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CONCLUSIONS ACONCLUSIONS ACONCLUSIONS ACONCLUSIONS ACONCLUSIONS AT A GLANCET A GLANCET A GLANCET A GLANCET A GLANCE

Business Continuity Management (BCM) is still an emerging field in India. This survey gives us an insight into
BCM practices in fifty-four organisations, having the most progressive BCM programs in India.

Companies in the Information Technology (IT), Business Process Outsourcing (BPO) and Banking / Finance
sectors (BFSI) sectors are the ones most aware of the need for Business Continuity. They also allocate
specific resources for Business Continuity Management (BCM). 57% of the respondents had been exposed
to formal Training or Certification in BCM.

As many as 17% of the respondents report that their organisations do not have Business Continuity Plans.
Most of these expect plans to be formalised within a year.

More than half the respondents reported at least one significant business disruption in the last year – the
average was 1.6 significant disruptions per company per year. The maximum loss reported due to a single
disruption was Rs 100 crores (USD 24.4 million) and the average reported loss due to disruptions was Rs 7.7
crores (USD 1.89 million).

Organisations with good Business Continuity Plans were able to cope with major disruptions effectively,
without significant loss to profitability, market share, customer attrition or brand impact.
A few of the surveyed organisations have reached high levels of BCM maturity. They have comprehensive
Business Continuity Plans about which they can feel confident, and they are reaping the benefits of their
BCM efforts.

However, most organisations do not feel secure about their level of BCM preparedness. More than 80% have
not planned for all four of these situations - loss of facility, prolonged power or communication breakdown,
disruptions from service providers/suppliers and mass absenteeism due to reasons affecting the masses (like
strikes, bandhs, epidemic situations etc).

BCM in India is primarily driven by regulations (especially in the financial sector) and customer expectations
(especially in the Information Technology and Business Process Outsourcing sectors). These early adopter
sectors have the most mature BCM programs as well. The quantum jump will come when this commitment to
BCM spreads to other sectors too. Simply put, it makes common sense to have BCM.



1.1.1.1.1. BUSINESS CONTINUITY SURVEYBUSINESS CONTINUITY SURVEYBUSINESS CONTINUITY SURVEYBUSINESS CONTINUITY SURVEYBUSINESS CONTINUITY SURVEY

Research Objectives
The research aimed to study Business Continuity Management and Disaster Recovery
trends in India and to assess corporate preparedness as well as levels of BCM maturity.
The following areas were investigated:
● Experience of organisations with business disruptions
● Presence and robustness of a formal business continuity plan
● Concerns and preparedness for the future

Research Methodology
A structured questionnaire was used to gather information. The questionnaire was hosted
on a web site and the survey was conducted over the Internet. Middle-level and senior-
level managers involved in BCM of reputed organisations were requested to visit the
site to provide information.

A total of 115 professionals in fifty-four organisations participated in the survey. More
than 70% of respondents were from the IT, BPO and BFSI sectors.

2. EXECUTIVE SUMMARY2. EXECUTIVE SUMMARY2. EXECUTIVE SUMMARY2. EXECUTIVE SUMMARY2. EXECUTIVE SUMMARY

Plans in place but not comprehensive

● A large majority (83%) of the respondents stated that their organisations have
formal Business Continuity Plans. This percentage is reflective of the progressive
nature of the organisations that were invited to participate in the survey. All the
participants had experience in Business Continuity Management or Disaster
Recovery.

● Given these numbers, it was surprising to find that as many as 17% participants
reported that their company did not have a Business Continuity Plan. Of these,
most said that a plan would be formalised within a year but 30% did not know when
it would be done.

● Natural disasters such as earthquakes and floods, communication and network
failures, bandhs* and riots, fires and terrorist attacks top the list of most serious
threats as perceived by the respondents.

● Only 45% of the managers stated that their companies are well prepared to face
these threats. This lack of confidence could be a result of the fact that plans are
either not comprehensive or are not properly tested.

● Most Business Continuity Plans did not appear to be comprehensive. Only 43% of
plans prepared for disruptions due to mass absenteeism, 50% prepared for
disruptions from service providers / suppliers and 66% prepared for dealing with a
prolonged breakdown in power supply or communications. Only 19% of plans
prepared for all these four situations.
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*bandh: a form of political protest in which a group declares and enforces a general strike



● Organisations need to be more proactive and forward-looking in their approach to
risk perception. They need to plan for threats that they may not have yet faced but
that they could face in the future. Most plans prepared for a partial / total loss of
facility but many did not prepare for situations such as a prolonged breakdown in
power or communications, disruptions from service providers / suppliers and mass
absenteeism. One example of a threat not receiving adequate focus was an
epidemic (like the Pandemic Flu).

● Primary drivers of BCM efforts were commitment to good Corporate Governance
(37%) and the need to safeguard the interests of the company and ensure long-
term survival (29%).

● Management commitment to BCM was highly inadequate. Only 38% of CEOs
seemed to be committing time to BCM; the figure was even lower (20%) at the
Board of Directors level. This is probably one reason why there is a low confidence
level in the effectiveness of the program.

● On an operational level, BCM seemed to be getting the right level of commitment.
71% of the respondents indicated that all department heads actively commit some
time for BCM, 44% said that part-time BCM team members spent time on BCM
and 55% said that departmental BCM representatives spent time on BCM.

● Few respondents were able or willing to give figures for the scale of investments
for BCM. The average investment in backup seats and infrastructure was Rs 279.5
lakhs (USD 648,600). Average spending on costs related to full-time and part-time
resources was Rs 46.1 lakhs (USD 107,100). For program maintenance and training,
respondents reported average spending of Rs 11.5 lakhs (USD 26,800) only – an
extremely low figure, which seems to back up the perception that BCM Program is
likely to be weak.

● A majority of the respondents reported at least one significant business disruption
in the past year. The average number of significant disruptions was 1.6. While
most organisations reported losses in the range of thirty to fifty lakh rupees (USD
70,000 - 117,000), losses reached as high as Rs 2 crores (USD 467,000) and Rs
100 crores (over 23 million US dollars). Average loss across respondents who
provided this data was Rs 7.7 crores (USD 1.89 million).

Business Continuity is a wise investment

The survey shows that companies with mature and robust BCM programs derived
value from them.

Respondents were asked about the impact of the worst disruption they had faced
during the previous year.

In some companies the impact was limited and acceptable. These are some typical
responses.

- "No major impact. BCP available and activated."
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- "Building had to be evacuated, leading to half a day disruption. No significant
impact since work was resumed from alternate locations"

- “None. The incident was managed without any disruptions to the business.”

- "Though no business impact since turnaround times were fully met, a number of
personnel could not make it for duty."

- “Impact was low as all measures were undertaken to reduce the impact.”

This is in contrast to respondents who reported major negative effects.

- "There was no plan in place during such riots and bandh... It was really a challenging
task to ask employees to come and work during bandh. ... we support critical
process from offshore ... "

- “Total shutdown, customer dissatisfaction, financial loss.”

- "Closure of business for at least half a week resulting in significant productivity
losses and related delays in accomplishing deadlines."

- "Working of the whole organization came to a halt!"

- “… loss in productivity due to failure of accessibility to office premises,
telecommunication; loss of data etc.”

- "There was civil disturbance for 3 days; unable to bring employees to office for
client delivery."

- "Disruption in deliveries and billing ... Dissatisfaction among customers due to the
sudden change in plan."

- "Customer SLAs missed, productivity lost, reduced customer confidence in
outsourcing"

Crisis Management

● Almost a quarter of the respondents said that their organisations did not have a
Crisis Management Plan. This high figure is a matter of grave concern. Crisis
Management is the first response towards an emergency situation. Unless the
crisis is managed effectively, it is extremely unlikely that organisations will be
able to proceed towards business resumption.

● Of organisations that have a Crisis Management Plan, 95% test it at least once a
year and over 50% test it even more frequently. This regular testing is an example
of a best practice that all organisations should follow.

● However, there are doubts about the scope and effectiveness of these plans. With
respect to saving lives and restoring critical operations, respondents from
companies that have plans are not very much more confident than those from
companies that do not have plans.
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3.3.3.3.3. PROFILE OF RESPONDENTSPROFILE OF RESPONDENTSPROFILE OF RESPONDENTSPROFILE OF RESPONDENTSPROFILE OF RESPONDENTS

3.1 By Industry Sector
(% of respondents)

3.5 Have Formal BCM Training or Certification
(% of respondents)

Yes 57%

No 43%

3.4 By BCM Experience
(% of respondents)

India Business Continuity Survey 2006

                     5% Manufacturing

      24% Banking / Finance / Insurance

33% IT

           14% BPO

      24% Others

3.2 By Designation
(% of respondents)

3.3 By Total Experience
(% of respondents)

                              3% Coordinator / Supervisor

                        11% Analyst / Architect /
Executive / Planner

               17% Consultant / Lead /
Lead Consultant / Sr. Consultant

39% Manager / Chief Manager /
Sr. Manager / General Manager

               17% Vice President /
Assistant Vice President / Director

                          9% Group Head

                             4% CEO / CIO / CISO

                         8% Up to 5 years

36% 6-10 years

        25% 11-15 years

            19% 16-20 years

                    12% More than 20 years
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                  8% Up to 1 year

    24% 2 years

29% 3 years

                  8% 4 years

         15% 5 years

       16% More than 5 years
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4.4.4.4.4. PERCEPTION OF THREAPERCEPTION OF THREAPERCEPTION OF THREAPERCEPTION OF THREAPERCEPTION OF THREATSTSTSTSTS

The respondents were asked to choose the factors that are the greatest
threats to continuity.

4.1 Perceived Risk of Business Disruption: Top Threats
(% of respondents who said that … is among the top 3 threats)

● Natural disasters along with communications & network failure posed the most
serious threats.

● Terrorism, fires, bandhs and riots are also among the top threats.

4.2 Perceived Preparedness to Face Threats
(% of respondents)

● Over half the respondents felt that their organisations were not sufficiently
prepared to face business disruptions. This is a sizeable proportion considering
that most of the participating organisations were from Knowledge Intensive
Organisations, typically working in a 24/7 work environment.

Not Well Prepared
23%

Quite Well
Prepared
28%

58% Floods, earthquakes & other natural disasters

   51% Communications & network failures

          45% Bandhs and riots

            35% Fire

                       27% Terrorist attacks

Well Prepared
49%
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5.5.5.5.5. ACTUAL DISRUPTIONSACTUAL DISRUPTIONSACTUAL DISRUPTIONSACTUAL DISRUPTIONSACTUAL DISRUPTIONS

5.1 Number of Significant Business Disruptions in the Last Year

No disruption in the last 1 year 40%

Once 29%

2 times 14%

3 times 8%

More than 3 times 9%

Average Number of Significant Disruptions 1.6

*More than half the respondents reported at least one significant business
disruption in the last year.

The respondents were asked about the cause, impact and financial
implication of the most serious disruption they had faced in the last year.

5.2 Cause of the Year’s Most Serious Business Disruption

Heavy rain flood / other natural disasters 31%

Bandh l strike 13%

Virus attack 10%

Network problem 8%

Power failure 8%

Failure of computer system 7%

Fire 7%

Bomb blast / bomb threat / terrorist attack 8%

Data centre shut down / data loss 6%

User mistake 1%

India Business Continuity Survey
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5.3 Impact of the Year’s Most Serious Business Disruption

Loss of productivity 54%

Delay in work / Delayed customer transactions/ Dissatisfied customers 13%

Business disruptions / Business closed temporarily / Infrastructure 10%
down and unable to carry out business functions

Employees were not able to reach the office 6%

Revenue impact 6%

Huge data loss and client impact 4%

Building had to be evacuated 4%

Failure of few systems 4%

5.4 Financial Implication of the Year’s Most Serious Business Disruption

● Fourteen respondents disclosed the financial implications of serious business
disruptions. Illustrations of financial losses incurred because of serious business
disruptions are mentioned below.
● One organisation lost Rs 100 crores (23.4 million US dollars)
● Two organisations lost Rs 2 crores each (USD 467,000)
● Seven organisations lost Rs 30-50 lakhs each (USD 70,000-117,000)
● Four organisations lost less than Rs 30 lakhs (USD 70,000)

5.5 Effectiveness in Dealing with the Year’s Most Serious Business Disruption

● Only 54% of the organisations reported that they dealt with the business disruption
very effectively, the rest reported that they were effective to some extent only
or that they were ineffective.

Very Effectively
54% Not Effectively

5%

Somewhat
Effectively
41%
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6.3 Presence of a Documented BC Plan
(% of respondents)

● A significant proportion of the organisations reported the absence of a documented

plan.

No 17%

Yes 83%

  58% A critical element of the overall risk
management process

                      33% Important

                                          9% Not so important

6.6.6.6.6. STSTSTSTSTAAAAATE OF BCM MATE OF BCM MATE OF BCM MATE OF BCM MATE OF BCM MATURITYTURITYTURITYTURITYTURITY

6.1 Importance of BCM in the Organisation
(% of respondents)

● Almost 58% of the survey respondents stated that Business Continuity Management
was regarded as a critical element of the overall risk management process.

6.2 The Primary Drivers for Implementation of BCM
(% of respondents)

Internal mandate as commitment to good corporate governance 37%

Protect company & ensure long-term survival 29%

To protect customer revenues and minimize potential penalties 14%

Overseas regulations such as SOX, Base l II 11%

Response to past disruptions 3%

Market practice within the industry 2%

Regulations within India 2%

Others 2%

● Internal mandate as commitment to corporate governance emerged as the top
driver for BCM plan implementation.

● Many respondents also chose long-term survival as the primary driver.

India Business Continuity Survey
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6.5 Time of Last Business Impact Analysis (BIA)
(% of respondents)

6.4 Time-frame for Formalisation of BC Plan
(% of respondents who do not have a BC Plan)

● A substantial proportion (30%) of organisations stated that they did not know
when the BCM plan would be formalised.

Next 1 year
20%

Don’t know
30%

Next 6 months
50%

     20% In the last quarter

 27% In the last 6 months

28% In the last year

                 9% More than 2 years ago

        15% No formal BIA has been conducted

Respondents from companies with a formal BC plan were asked what
situations the plan prepares for.

6.6 Situations that BC Plan Prepares for…
(% of respondents)

Partial or total loss of office or operations facility 84%

Power or communication breakdown for 7 days or more 66%

Disruptions from the service providers/ supply chain 50%

50% or more absenteeism due to a strike or epidemic 43%

● Less than half of the organisations that have a Business Continuity Plan are
prepared to deal with disruptions in supply chain and large-scale absenteeism
because of strike or epidemic.

● Only 19% of the organisations are prepared for all the above situations.
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7.7.7.7.7. MANAGEMENT COMMITMENT AND RESOURCE ALLOCAMANAGEMENT COMMITMENT AND RESOURCE ALLOCAMANAGEMENT COMMITMENT AND RESOURCE ALLOCAMANAGEMENT COMMITMENT AND RESOURCE ALLOCAMANAGEMENT COMMITMENT AND RESOURCE ALLOCATIONTIONTIONTIONTION

7.1 Size of the Full-time Business Continuity Team
(% of respondents)

7.2 Extent of Active Involvement in BCM
(% organisations where …actively commit time to BCM)

Back-up seats / infrastructure Program maintenance &
training / refreshers

Costs related to full time /
part time resources

Rs 279.5 lakhs
(USD 648,600)

Rs 11.5 lakhs
(USD 26,800)

Rs 46.1 lakhs
(USD 107,100)

7.3 Average Annual Investment in BCM

                 16% No full time resources

 35% 1-3

           27% 3-10

               22% More than 20

                 44% Part-time Business continuity
Programme Team members

          55% Part-time Business Continuity
Departmental Representatives

71% All departmental heads

                    38% CEO

                                 20% Board of Directors

India Business Continuity Survey



page 13 of 16

India Business Continuity Survey

8.8.8.8.8. CRISIS MANAGEMENTCRISIS MANAGEMENTCRISIS MANAGEMENTCRISIS MANAGEMENTCRISIS MANAGEMENT

Crisis management involves identifying a crisis, planning a response to the crisis and
confronting and resolving the crisis. Efforts towards the restoration and resumption of
core, mission critical services could also sometimes kick in simultaneously while
addressing a crisis situation.

8.1 Presence of a Crisis Management Plan
(% of respondents)

● Almost a quarter of respondents reported the absence of a crisis management
plan in their organisation.

8.2 Perceived Effectiveness in Saving Life & Restoring Mission Critical Operations
in Case of Explosion & Fire

Very Effectively
37% Not Effectively

8%

Somewhat Effectively
55%

Very Effectively
19%

Not Effectively
24%

Somewhat
Effectively
57%

8.3 Testing Frequency of Crisis Management Plan
(% of respondents)

● 95% of the organisations with a crisis management plan test it at least once a
year with 55% testing it at least twice a year.

Those Not Having a PlanThose Having a Crisis Management Plan

                19% Every quarter

   36% Every 6 months

40% Every year

                                1% Every 2 years

                               3% More than 2 years

No 24%

Yes 76%
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9.9.9.9.9. ABOUT BUSINESS CONTINUITY MANAGEMENTABOUT BUSINESS CONTINUITY MANAGEMENTABOUT BUSINESS CONTINUITY MANAGEMENTABOUT BUSINESS CONTINUITY MANAGEMENTABOUT BUSINESS CONTINUITY MANAGEMENT

Business Continuity Management (BCM) is a holistic management and governance
process designed to reduce the organisation’s risk from an unexpected disruption of
its critical functions, and ensure minimum acceptable levels of service. At an
organisation level, BCM is typically driven by senior management and at a department
/ process level by individuals. It involves:
● Identification of  financial and non-financial impact of potential disruptions
● Formulation and implementation of viable recovery strategies and plans
● Exercising and testing these plans and maintenance and updation from time to

time, to be assured of the desired continuity of products / services at any point
in time

The term Disaster Recovery (DR) refers to the effort involved in the recovery of
Information Technology systems after a disaster. Disaster Recovery is a vital component
of the BCM program. But Business Continuity consists of more than just Disaster
Recovery. Business Continuity also requires the presence of people who perform critical
functions, and the availability of critical processes and the requisite resources to ensure
minimum levels of service.

Crisis Management, which is another aspect of BCM, covers the immediate response
to an incident. A Crisis Management Plan works to save resources in the event of a
disaster.

It is well known that most businesses are not prepared to survive a major disaster.
Almost 40% of businesses that experience a major disaster never re-open at all. Of
those that do open, almost 30% close again within two years. As an example, of the
930 companies that had offices in the WTC towers on 11 September, over 550 had
failed 18 months later. Minor incidents that are not managed appropriately can also
snowball into major disasters, leading to revenue losses, inability to meet commitments,
penalties, embarrassment, opening of inroads for competitors, negative publicity,
customer and employee attrition and the loss of current and future business. This
could lead to eventual closure of the business. BCM works towards ensuring that core,
high-priority operations continue after a disaster or resume within an acceptable time.

Customers in today’s liberalised and competitive economy are becoming increasingly
intolerant of lapses in service. As more business gets outsourced to third-world countries,
organisations that can continue to deliver services at the agreed levels (continuity)
and without fail (repeatability) will continue to thrive. At the same time, domestic
providers of these services cannot afford to be complacent either.
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Some Participating Organisations

Accenture (HDS)

Capita Offshore Services Pvt Ltd

CMC Ltd.

First Legion Consulting

Genpact

Hapag Lloyd Global Services

HCL Technologies

HDFC Standard Life Insurance

Hewitt Associates

Honeywell Technology Solutions

Hewlett-Packard India

IDFC

Infosys Technologies

Intelenet Global

Larsen & Toubro

Mahindra Special Services Group

NSE.IT

OfficeTiger

Satyam Computers

Stock Holding Corporation of India

Sun Microsystems India

Tata Consultancy Services

Tech Mahindra

TriGnosis Infotech

Xansa

● A total of 115 individuals in fifty-four companies participated in the survey.
Respondents from the above organisations gave their consent for their company
names to be included in the report.
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The Business Continuity Management Institute (BCMI) is a specialised Business
Continuity (BC) and Disaster Recovery (DR) professional educational institution.

Its mission is to promote and empower BC/DR practitioners with the appropriate skills
and knowledge to help organisations strengthen their management systems and
enhance operational resiliency in the business processes; thereby, helping to minimize
the impact and losses due to disruptions and disasters.

The BCMI is committed to helping BCM and DR practitioners raise the professional
standards and competency levels. This is done by:

● Conducting training workshops, including those that lead to professional certification.
● Organising conference and seminars, such as the World Continuity Congress

(www.worldcontinuitycongress.com), Asia’s largest Conference for BC and DR
professionals.

● Publishing technical and research papers.

BCMI Singapore BCMI India
315 Outram Road Level 15 Eros Corporate Towers
#15-04 Tan Boon Liat Building Nehru Place
Singapore 169074 New Delhi 110019  (India)
Tel: +65 63231500 Tel : +91 11 4223 5338
Fax: +65 63230933 Fax: +91 11 4223 5339
info@bcm-institute.org info-in@bcm-institute.org

www.bcm-institute.org

About Market PulseAbout Market PulseAbout Market PulseAbout Market PulseAbout Market Pulse
Market Pulse is a leading marketing research and consulting organisation with
headquarters in New Delhi, India. It provides world-class consumer and business
research as well as data analytics to businesses spanning diverse sectors. Market
Pulse research professionals have developed proprietary techniques that are blazing
new standards in demand forecasting, retail performance tracking and new product
development research. Cutting edge data collection methods are used to address both
the Indian and international markets.

www.marketpulseindia.com
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